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Board of Directors’ July 8, 2026, Meeting Minutes

1. Call To Order: Chairman T. Pysher called the meeting to order at 6:30 pm
Board Members Present: T. Pysher, E. Feigles, D. Stine, T. Snyder, C. Leonard and R. Kneedler
Board Members Absent: L. Liggitt and R. Sanguedolce
WBRA Staff: Johnny Lynch, Jr., Tara Ashby, Cari Buck, Jeff Siverling and Bob Kaiser (online)
Pledge Of Allegiance
Recognition Of Guests: Rick Shoch, Esq., Charley Hall, Muncy Boro Manager
4. Public Comment: None

W

5. Approval of June 10, 2026, Meeting Minutes
. Motion made by Ed Feigles, seconded by Teri Snyder to approve the June 10, 2026, meeting minutes.
The motion passed unanimously. Motion carried.

6. Approval of June 2026 Bills/Treasurer’s Report
. Motion made by Ed Feigles, seconded by Teri Snyder to approve June 2026 Treasurer’s Report.
The motion passed unanimously. Motion carried.

7. Old Business:
a.) Route 54 payment to C&R:

. Motion made by Ed. Feigles, seconded by Teri Snyder to approve Change Order #1 in the amount of
$72.100.40. The motion passed unanimously. Motion carried.

. Motion made by Ed Feigles, seconded by Teri Snyder to withhold payment of Pay App #luntil
restoration has begun. The motion passed unanimously. Motion carried.

8. New Business:
a.) Employee lunch/September 9™: Executive Director invited board members to the employee lunch

at WBRA on September 9 at noon.

b.) Employee Picnic/September 12 @ Montgomery Legion: Executive Director announced plans for a
possible employee picnic at the Montgomery Legion on September 12, 2026. More information will be
made available later.

¢.) 2022-05 Firearms Policy revision (attached): Policy has been amended to allow employees to have a
firearm in their locked vehicle while on the WBRA property.

. Motion made by Ed Feigles, seconded by Chuck Leonard to direct office staff to further discuss
amending the policy to include on site concealed firearms on their person in any of the WBRA buildings

and to discuss the amendment at the next meeting. The motion passed unanimously. Motion carried.

d.) 2026-01 WBRA Hiring Protocol Policy (attached): The Board reviewed the requested hiring protocol
policy drafted by Human Resources.

. Motion made by Chuck [.eonard, seconded by Ed Feigles to adopt 2026-01 Hiring Policy. The motion
passed unanimously. Motion carried.

e.) 2026-02 WBRA Separation from Employment Policy (attached): The Board reviewed the requested
policy on separation from employment drafted by Human Resources.

Next Board Meeting: August 5, 2026, at 6:30 pm
Agendas and approved meeting minutes can be found at www.westbranch-ra.org
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. Motion made by Chuck Leonard, seconded by Ed Feigles to adopt 2026-02 Firing Policy. The motion
passed unanimously. Motion carried.

f.) Human Resources Report (attached): Tara Ashby provided the Board with a Human Resources Report for
their review.

ADD ITEM TO AGENDA: Motion made by Ed Feigles, seconded by Chuck Leonard to add Muncy Boro Lift
Station to agenda for discussions. The motion passed unanimously. Motion carried.

g.) Muncy Boro Lift Station: PEMA may not permit WBRA to place the proposed lift station on PEMA-
owned property. Alternative options were considered, including acquiring a portion of the neighboring
property through purchase, obtaining an easement, or condemnation.

. Motion made by Ed Feigles, seconded by Chuck Leonard to contact PEMA Region 3 to determine if a lift
station can be constructed on the PEMA lot and if not to begin the preliminary process of relocating the
lift station to Parcel 407 by pursuing an easement, purchasing the property, or condemnation of the
portion of the property needed. The motion passed unanimously. Motion carried.

ADD ITEM TO AGENDA: Motion made by Teri Snyder, seconded by Debbie Stine to add Executive Session
to discuss personnel and institutional billing to the agenda. The motion passed unanimously. Motion carried.

Director’s Report

1. Dig crew finished Montgomery Street as well as two storm sewer projects in Clinton Township.

2. Dig crew is setting up at the property were the sewer trunk line on Water Street in Muncy will be. Once a
date has been scheduled for boring the board is invited to observe.

3. The Muncy Creek Township Sewer CD deadline is July 21, 2026. Someone from the board will need to
sign paperwork and obtain the check for Cari to deposit.

4. Jeff, Luke and Director will travel to Michigan from July 20™ through the 22" to see the Nano Bubble system
in action. A report on the trip will be provided at the next meeting.

Solicitor’s Report: None

Public Comment (3-minute limit. None

Executive Session: Session to take place immediately after the closure of this public meeting to discuss personnel
and institutional billing. Meeting will not be reconvened after the session.

Adjourn/Time: 7:35pm.

Certified as Approved Meeting Minutes of the WBRA: % g«W

Next Board Meeting: August 5, 2026, at 6:30 pm
Agendas and approved meeting minutes can be found at www.westbranch-ra.org
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